
2A24 Gommunity Needs Assessment

Garfield and Grant Countieso Oklahoma

1. Purpose
The purpose of a Community Needs Assessment is to identify and prioritize the
needs and resources of a defined community or communities. Data is gathered
from target populations and results are analyzed in order to understand the
causes and conditions of poverty and changing population demographics. The
agency's board and leadership use this data to design effective, outcome based
programs that will alleviate poverty. The analyzed data is summarized in a report
which can be used to provide justification, both to funders and the public, on the
need for resources and how resources are being allocated to programs. The
report also provides useful data to educate the public and community leaders
about issues related to poverty.
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3. OVERVIEW

A. Aqencv Overuiew

CDSA was founded in 1980 by a group of community vglunteers who were interested in
working to improve the Iives of low-income families in Enid. Shortly thereafter, the group
obtained 501(c)(3) nonprofit status and successfully petitioned the Oklahoma
Department of Commerce to become a community action agency. Since that time,
CDSA's board of directors and staff have worked with other community partners to
achieve our mission. CDSA has become an important part of the communities we serve.

A.{ Mission

CDSA's mission is to work with others to identifo needs, secure resources, and deliver
services that improve lives in our communities.

A.2 Seruice Area

Our primary service area is Garfield and Grant.Counties, Oklahoma. However, some of
our programs serve much broader geographic area.

B. Data Methodoloqv

Community Action Agencies ('CAAs') must conduct three planning processes:

1. A Community NeedsAssessmenf ('CNA") every 3 years identifying community needs;
2. A Strategic P/an ("SP") every 5 years setting agency priorities and outcomes; and
3. A Community Action Plan ("CAP") every year identifying the plan to implement programs

that meet the community needs.

1. Community Strategic 3. Gommunity

I| Action Plan

ldentifies Needs Sets Priorities ldentifies Activities

Community Needs Assessment

Community 2. Strategic
Needs Assessment ,r+ Planning

# Timeline Dates Activity
1 2 months Sept. - Oct. Planning and developing survey

2 l months November Collecti ng Data/Ana lyzi ng Demographics

3 2 months November-December Analyzing Data/Preparing Report

4 l month January 2024 Present Report

Total 5 months Sept.-January

..............-:-]
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Data Sources

1. Surveys-surveys were administered and collected via email using the CAPtain survey
too!, as well as through paper survey collected at the Non Profit Center. The survey was
sent directly to people we serve and other interested parties and groups, including the
required categories

2. Gensus Data- US Census Bureau, American Community Survey. US Census Bureau,
Decennial Census. 2011-2015, US Census Bureau, SmallArea lncome Poverty
Estimates.2015,

3. Employment and Education Data-US Department of Labor, Bureau of Labor
Statistics. 2017 - July, National Center for Education Statistics, NCES - Estimates of
Low Literacy.

4. Housing Data- US Department of Housing and Urban Development. 2016-Q4 and
survey of CDSA low-income tenants

5. Focus Group-An in-person group interview was conducted by CDSA staff with
underserved Youth.

Survevs/lnput

Glassification Number

Clients of agency 46

Focus Group Low lncome 6

CDSA Board Member 6

Agency Volunteer 4

Ed ucational institution representative 15

Governmental representative 19

Private Sector 11

Faith Based Sector o

Community based organization representative 49

General Public 159

TOTAL Surveyed 324
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Summary
Top Five ldentified Needs

According to our survey respondents, the number one greatest area of need in our

communities is a need for decent affordable houses to rent. Safe neighborhoods,

sidewalks, parks was the second highest need. Home repair was rated third, as was

utility assistance.

This needs assessment had similar results to the one we completed in 2021 except that
employment issues moved down the list and safe neighborhoods and nutrition/healthy

eating has moved up the list to take the place of the need for health insurance and

affordable care. This may be a result the low unemployment rate and of Medicaid
expansion and better access to health insurance coverage.

1.
2.
3.

4.
5.

Decent affordable houses to rent
Safe Neighborhoods, sidewalks, parks
Home Repair
Utility Assistance
Decent affordable houses to buy
N utrition ed ucation/healthy eating

level of need 85.71%
level of need 84.19o/o

level of need 82.98o/o Tied for third
level of need 82.98o/o Tied for third
levelof need 82.37
Ievel of need 82.07



as a need in
i;ris.cner Discliarge Services
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Lorrin^ru rtity baicjerrs

vi)!untrer i)i:pc,i iirriitie:,
Liia-rac'y Classes

Vehicle Reltaii Asslstaricr:

/i.ces!' to Services (\ry|C,;NAP,5S1.... l-
FIeei,icolneTaxPreparaiionA.ssi5iancei-

'[eenage Pregnancy/ Fanrrly PlanninS ry
Inglish as a SeconcJ-L.rnguage Classes ;' -*

!r.,.,'-,74.77oh
f r:r r :r 75.682,.I

t-tJ.J)!o

I

i

Ii-

Job Training 78.D-9!.

SeniorAciivities @ 78.72o/n

Need food 19.33.eb

Higlrer PayingJobs cr Jol:s \Jith Benefits i- 7g3Z%

Ql5. How much does each item rate
vour communitv?

:

59._c 7ei

i@ 57.48,i

'l:r:

_!

GED Classes 74.'L6nn

Senior CitizensHcusing i- 74.47%

Substance Abuse Counselrng/Treatment i - 75.99'.l
iir-rclget/Credit/Debit Counseiing i- 76.29%

Hanrircap Accessibility Housing i- 74.47vo

Technical arrd Vocational Training

C,lmputer Skills Training
Home Buyer' Edr.tcation

rivailabiiitv/access to food igrocer.y store)
Flomeless Slrelter

Ealiv Childhood Education Programs

Public Transportation
Vision

Elder Care

Help finding a iob
Legal Assistance

Health Educatio,I Services

ArJrlitional Health Care Facilities...

RX (prescription assisiance)

Weatherization (Honie EneigY...

Healih lnsurancei Affordable Health Care

Crirne Plevention
Cliildcare

Dental lnsurance/ Affordable Dental

Melital Health Services

Rental Assistance

Youth Activities
Recreatiorrai Activities

l-lo!ne.RePair

5afe Neighbcrhoods, sidenralks, parks

Decent aiforciabie houses to RENT

|.jUtritiol1EdLlcation/HealthyEati.,gi-32.079L
Decentaifolciabie housesto BUY i- 82.31%

utilirvAssistance iffi 82.98,',Utility Assistance

79.64%

79.94)6

79.,t)40,6

79.94%
80.24%

80.55-",i.

80.55%

81.16t"
81.46%

sL.76%

82.98%

84.199i.

85.71%

0.009'0 IA.OOY" 40.009'" 60.0096 80.00?; 100.009'0
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Prioriti?ed lYeeds

Top priorities and rationate:

1. CDSA will work to increase the supply of high-quality affordable rentals using
HOME lnvestment Partnership funding.

Rationale- Purchasing and rehabilitating housing increases the housing stock
available to address the number one need.

:

2. CDSA will operate employment and training programs that support increased job
skills and support the work of economic development entities.

Rationale- lncreasing the quantity of higher paying jobs is to increase the skills of
our workforce. lmprovement in workforce will support economic development.

3. CDSA will continue to operate emergency assistance programs that provide
utility assistance

Rationale- Loss of utilities is a contributor to homelessness. Once families
become homeless, it is much 

Tore 
difficult to help them stabilize.

4. CDSA will offer emergency home repair and weatherization services, expanding
our territory as we can.

Rationale-Mai ntenance of lim ited afford able housing stock.

5. CDSA will partnerwith the City of Enid, through ourYouthBuild program, to
improve the quality of low-income neighborhoods.

Rationale- High quality safe neighborhoods are key to early childhood
development and family security.

Aqencv Proorams and Services CDSA is a Community Action Agency and United Way
partner agency. We fight poverty through diverse programs based on needs.

Current programs:

Early Childhood Resource Center

The Diaper Bank

Safe Sleep Program

Developmental Assessments



Child Care Resource and Referral

Parent groups, Post Partum Depression Support

Housing

Weatherization

Emergency repair

Handicap accessibility

Emergency shelter

Housing counseling

Emergency Assistance

Rent and utility assistance

Prescription assistance

Homeless hygiene kits

Eyeglasses

Rx for Oklahoma

YouthBuild

AmeriCorps

OHSA safety training

High School Diploma program

Job training and credentials

Family Advocacy

Be Fit Kids

Community Planning and Development

Support of community collaborations via the Human Services Alliance



Garfield County Data
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Economics

; ---
i lncome

$32,579 $64,165
Householdinaome

Percapita incorne

a f*elssttranttreanrfi nt in

0lddmryl*$3*,630

sc||lt s0 perustt d the amo{rni ir}
LrrdtedStatesr$4tr-}6:

Median household incorne

a litlte hiEfiet ibznlhaan*lJfii;G
41r-L^--.4-lt oi !

abcutSS percent oi ii:. 3ftsjnl in
Ltriie.d Stata* S75"i4! lrrdsSS{IK

I n,Bc-V
* lJulp&rry

l[ t]s*Yiy
t xwp{ruh,

Poverty

14%
Persons below poverty line

{bout90 p€rce[trf i]:+rcip ia fiklakena t!-?i(:

aboutl&tercent hiBhertlan ihi: rui*inUniied
{fricq. t} ii".

Transportatisn towork

18,6 minutes

Mean traveltime towsrk

about 80 s€rtent si the fiBrre ift Oklahcmai 3*"3

about f#o-thirds tf :le fgnr* in Isit€d Statq:s:

26.?

ill€trl3of tfil$por$nto$ork

,ar

I,* TF
O(q{c&hc Grpolkd nffirt!.dt

',L*raro,rtfo*,"ff $nr.rrdos

$eniors {65 and owr}

#@eAry 'wr
sf{i ffis?l Ps/sry ffi
ffi B%t .#w. ,#%W

il)vri3r.r I;i*

llMsttst
ir4lv*tj i €^$.d

Children{Under 18}

3A6 wIil**-
tso(-$mK $mK-$04( qnr$m(

sldad2tr?'fr,hd

St'md;tr1gr*ed

10



Families
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Housing
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Social
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Economics
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Families
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Housing
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Social
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The poverty guidelines may be formally referenced as "the poverty guidelines updated
periodically in the Federal Register by the U.S. Department of Health and Human
Services under the authority of 42 U.S.C. ggA2(2);'

Federal Porerty Level {FPt}

f#tiillr$hs 20&lrronr*m*nb*rs SIS hffirnorurabm

Forindividuals $13"$?0 $14,$SO

Foraf*nilyof ? $1S,31* $1*,720

Forafannily of 3 $?3.&3CI $24,S60

Forafarnilyat 4 $?7.7$O $30.sCIs

Oklahoma Median lncome Estimates

https:/fred.stlouisfed.orq/series/MH lC I U BOK40000A052NCEN

Garfield County Median lncome Estimates

https:/ffred.stlouisfed.orslseries/MHlOK40047A052NCEN#

20



Grant County Median lncome Estimates

https:/fred.stlouisfed.orq/series/M H IOK40053A052 NC EN

Health

https:l/oklahoma.qov/certified healthy/applv/comm u nity. html
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The State of Health in Oklahorna

Oklahoma currently ranks 47 out of 50 on America's Health Rankingsl. This is a
decline frorn Iast year when CIkfah*nra was ranked 431. out of all 5S stfrtes, thts was
the biggest d*ctine in rankings fr*rn last yeart, The declin€ carr be *ttr{buted
primarily to an 1 1Ye increas* in t&* *besity rate, and a 14V* increas* {n the. physica{

inactivity rate?" Our pour health *{.ttconles ar* hurting our famiiies, finances, and
future.

Prernature deaths in the US overell have inrreased by 396 since tasr year from 7 ,?14
l*7,432years lost b*fora age 75 per 10*,SS0 poBulatiant. Thls is de.re t* increasing
deaths due ts drugs, incr*ases in sr..ricicles, ar:d a* r"tptick in occupati*nal fatalities.
l* Okt*homa, 9,992 years arr lost befcre age 75 per '10$,00* p*pulationT.

Th* Ieadlng cai:s* of death in Oklahcma is he*rt disease, followed by c*ncer2. In
fact, more than 1 in 4 Gklahama deaths in 2$1? erere due to heart diseasez. Cancer
accounted for rnore ti:an 1 in 5 Okiahorna deatl^ls.in 2S171, and n"lany ffin(er
$eaths are related t* cigarette sm*king3.

The third leading caLrsB of death in #klahoma is chr*nlc abstructive pulnronary
dissase {COFD}. ln 2Sf 7, there were 3.0}5 deaths due to CSpD in Oklahcrna,
acc*r"rnting f*r 7.7Va of ci*athsz. {igarette s,rnckirrg is t}re rnain cause of CSPD and
secandlrand smoke contribr:t*s ts thc diseass. as w*il.4

. ln 201?. Sklahonra had the 8th hlghest diabrtes preve$ence in the fietion ar.12.7aA5.

Type It diabetes E{{ounts f*r $SV* t* $SY$ *f eil diabetes {ascs *nd obese and
cverw*ight adillts are at incre*s*d risXc for Type ll cliabetes6. ln ?01?,

appro'xirnately 85% sf Oklahsn]*ns rvith diabetes were *lso overweigl:t cr obese.T

Chronic disease is often prsventabte, but Sklahomans' heaith behaviors ere
cc*trlbuting to the state's chronic disease rrorbidity and mortaliry. lt is especially

worth noting that three b*haviors ip**r diet physical inactiuity, *nd tobacco use]

corrtribqte to faur chro*ic d{seases {heari disease and stroke, {&ftcetr, diabeteE, and
itang disease) th*t {aus€ approximat*ly 6S% of all deaths i* Sklahcrna.?

Trends

Garfield County-Garfield County population is estimated at 62,456 in 2023 and was
61,056 in2O2O. The 2020 population was a reduction from 2015 (from 63,091). This
decline was probably related to a decline in area oil and gas production since 2015 and

22



the loss of a major employer (Continental Resources). Population appears to be
recovering since that time. However, poverty continues to remain high in Garfield
County. Garfield County is trending toward slow growth.

ln Grant County, population continues to decline. Historical review shows that Grant
County population peaked in 1910 at 18,760. 2023 population is estimated a|4,152, a

continued decline, down from 4,501 in 2015. Grant County is trending toward an older
and smaller population.

Assessment Profi le-Prioritized Needs

CDSA analyzed demographic data and survey data as well as gathered information
from community experts in order to determine the top needs we should focus on in the
short term.

Following, we have provided a matrix that identifies the top five needs, contributing
factors, community assets as resources, and our plans for addressing the identified
needs. This information assisted us in selecting the top three needs identified on page
seven of the report.
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ldentified Need Contributing Factors

Community
Assets/
Resources

Plan

1. Decent and Affordable
Housing to rent-Family
Need (85.71 level of need.
top need)

Rents have not fallen after
rapid rise due to boom.
Lack of high quality
affordable rentals

The City of Enid

and private
donors have

developed and
built a new
soccer complex

lncrease rental
stock through
HOME
program.

2. Safe Neighborhoods,
sidewalks, parks (84.19

level of need)

o lnfrastructure is aging in
some parts of town

o There is a perception of high

crime rates on the east side

of town
o There is data that supports

a greater desire for being
outside post pandemic

The Enid trail
system has

been
developed and
continues to
expand.

Organized
sports leagues

Support
neighborhood
preservation

through
improvement
of housing
quality and

other
neighborhood
efforts
through our
housing
programs and

YouthBuild

3. Home Repair (82.98

level of need)
Low income people struggle
to maintain their homes
when affordable housing is

primarily older housing stock

The City of Enid

and CDSA are
working to
improve target
neighborhoods

CDSAwill
continue to
operate
emergency
repair and

weatherization
programs

4. Utility Assistance
(82.98levelof need)

o lnflation
o Higher food costs result in

less funds for other needs

Existing utility
assistance
programs
(LIHEAP) are
well-utilized

CDSAwill
designate
private funds
to this purpose

as available
and will
continue to
operate
Emergency
Solutions
Programs as

funded.
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5. Decent Affordable
Housing to Buy (82.37 level

of need)

Housing values are climbing

Cost of construction is

climbing

CDSA will consider abilitY to
conti nue purchase/rehab/resale
program

a

a

Need Outcome Potential
partner/provider

1. Decent and Affordable
Housing to rent-(family
need) Number of units developed

or maintained

CDSA Housing Program,
City of Enid, Private
Developers, Housing
Counselinq Services

2. Safe neighborhoods,
sidewalks, parks
(community need) Neighborhood

improvement projects
comoleted

YouthBuild, City of Enid,
Private developers

3.People need Home
Repair (Family Need)

Number of families that
maintain housing through
home repair or
weatherization

DOL, DHS, BIL, CitY Of

Enid, ODOC

4. People need utilitY
assistance (Family Need)

Number of new initiatives,
assistance provided

LIHEAP, \ X, ESG, Private
funds

S.People need decent
affordable housing to
buy (Family Need) Nu'mber of new initiatives,

completed projects

City of Enid, YB, County
Govts., Churches,
Nonprofits.

Aqencv data for services currentlv beiltq delivered

CDSA currently provides numerous services targeted at the reduction of poverty.

Outcomes are identified for each of these services. Numbers reaching outcomes are

described below:

Family Assistance

359 People receive referralservices to community programs

10 People receive glasses

660 Rent payments
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97 Rent DePosit PaYments

95 Utility PaYments

96 Utility deposits

112 Temporary housing Placements

Early Childhood Services

582 Childcare Providers complete training

ggS Families receive emergency diapers (approx. 70,000 total diapers)

425 VIP grouP attendees

89 Families use toY lending library

419 Developmentalscreeningsarecompleted

150 Children learn about health activity, complete Buzz Run

Affordable Health Care

146 People receive longterm prescription assistance

25 People receive emergency medications

1S people receive mental health meds after discharge, prior to outpatient

aPPointment

15 People receive medical supplies/equipment

EmploymenUTraining

28 Youth earn a high school diPloma

28 Youth earn educational awards

20 Youth become emPloYed

Housing

48 Units of housing are maintained

1O people receive handicap access services and remain in their home

' 25 Families reduce their energy use through weatherization

S0 Families receive emergency repair services and remain in their homes

Non-Profit Center/Community Development

300 community collaborative meetings are held in free space



4 Nonprofits co-locate and share space, reducing operating costs

1 Nonprofitorganizationsreceivesmentoring/developmentservices

5 Community organizations receive CDSA staff support

Results of Customer Service Survevs

CDSA has incorporated customer service standards that are widely understood
throughout the agency. All coordinators are empowered to recognize excellent customer
service by awarding "hour off cards".

Customer service survey cards are distributed by all staff and also collected at the front
desk. A slotted box on the front desk allows customers to deposit their survey
anonymously. Following are the results for January- December 2023. Comment cards

are reviewed by the executive director and kept on file for 6 months.
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Thank you for helping me but we need more help.

Y'all were a blessing and I thank y'all so much.

This program and Ellen are a blessing.

Debbie is an amazing lady.

Thank you for helping us we appreciate it so much and are glad to be where we are now!

My experience with CDSA in Enid was life changing. Rachel Schmidt was kind...

Very caring and understanding. Thank you so much, God Bless you.

I never had government assistance and it was humbling to ask for help. Ellen was very helpful.

CDSA provided assistance to me when I desperately need it the staff was friendly and helpful.

I sure appreciate the kindness that was shown to me.

Staff have patience.

Diaper Bank is much needed and appreciated.

It's an amazing program.

Everyone is nice and kind here.

No words to express my gratitude.

Reallv appreciate the fast approach to mv problem.

She helped us get into a home and the utility deposits put up. We are very grateful.

I was in a very dark place and thought I had no resources left. CDSA helped me through that time...

I don't know where I would be without them.

Sampling of customer comments:

There were few negative comments about service. CDSA staff understands that while
we cannot help everyone with exactly what they request or need, the way we deliver our
services is important. We are committed to delivering professional services quickly and
with kindness.

How Customer Satisfaction is used in the needs assessment process:

Customer satisfaction is regularly reported to the CDSA board of directors and used as
a tool to improve seirvices. Surveys highlight areas where we excel as well as areas
where we might improve. Customer satisfaction is considered critical information when
determining whether or not our services are delivered in the appropriate manner to meet
customer needs. Poor satisfaction could result in program redesign.
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